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Policy Statement

The Students at Educational Risk (SAER) Policy outlines our consistent, consultative, and collaborative approach to
ensuring all students are supported to engage in learning, make progress, and achieve, through the effective and

efficient use of school resources.

Our Beliefs

Every child can
progress their learning
when provided with
intervention, support,
and differentiated
teaching and learning

Early identification of
students at
educational risk is
essential to effectively
addressing their
needs.

Itis a shared
responsibility and a
collaborative
approach between the
school, caregivers, and
relevant external

All intervention
strategies are
grounded in reliable
research and
evidence-based
programs.

experiences. agencies.

Rationale

A collaborative and proactive approach is essential to delivering effective support and improving outcomes for
students at educational risk. Achieving successful outcomes for these students relies on early identification and
intervention, a whole-school approach underpinned by consultation and strategic planning, the collection and analysis
of high-quality data, and the active involvement of key stakeholders, including classroom teachers, students, and
caregivers.

Students at Educational Risk

Students at Educational Risk (SAER) are students whose academic, social, sensory and/or emotional attributes are a
barrier to engagement with the content and standards defined in the Western Australian Curriculum.

Students may be identified as ‘at educational risk’ at any stage of their schooling due to a range of academic,
behavioural, emotional, or environmental factors. These may include, but are not limited to:

e Achievement levels, progress rate, or behaviour that is inconsistent with stage of development or past
performance

e Underachievement, including among students identified as gifted and talented

e Chronic or frequent attendance concerns

e Disengagement from learning or school

e Social, emotional, or behavioural challenges

e Diagnosed or imputed disabilities

e Medical conditions

e Environmental factors within the school, home, or wider community, including Child Protection and Family
Support concerns

e Students with English as an Additional Language or Dialect (EALD)

Identifying Students At Risk

A range of methods are used to identify students at educational risk. These include:
Student data and school records

Professional judgement and teacher observations

Information and reports from caregivers and external agencies



Documented Plans
A documented plan is an umbrella term for various approaches to meeting the educational needs of individual
students or small groups, including plans like SEN plans, Behaviour Plans, Attendance Plans, Toileting Plans, and Risk
Management Plans.

e SEN plans are created by classroom teachers using the link on IKON

e Documented Plans are created in consultation with parents.

e All parties sign documented plans on completion.

e Parents are informed of progress and consulted when plans are reviewed termly.

e Documented Plans are uploaded on Student Chronicle on Compass.

Monitoring and Reporting
Student progress is monitored in the classroom through diagnostic, formative and summative assessments, as part
of the WPS Whole School Assessment schedule.

e The most suitable reporting method will be determined in consultation with parents.

e A SEN Report is provided for students who require a substantial or extensive level of adjustments.

e An EALD report is provided for students who are monitored on the EALD Progress Maps.

Response To Intervention Model

Our Response to Intervention (RTI) model is a multi-tiered system of support for the identification, planning
and support of SAER. Students are supported with interventions in increasing levels to support their learning.
Quality differentiated teaching will support 80% of students in a classroom. The remaining 15% require
targeted intervention that may include evidence-based approaches and programs.

Multi-Tiered System of Support
(MTSS)

Tier 3 - Intensive Individualized or Small Group Suppart

. 1% - 5% of students
4-5 times per waek

Tier 2 - Targeted Small Group Support 5% - 16% of students
2-3 times per week

Tier1l- Support in the Core Classroom B0% - 90% of students




Student Services Team Responsibilities

Deputy
Principal

Support staff to identify
students at educational
risk, develop documented
plans, and recommend
strategies and resources.

Lead implementation and
review of the SAER policy.

Monitor staff compliance
with SAER processes and
ensure all relevant student
records are updated on
Compass.

Arrange appropriate
additional support for at-
risk students (e.g., support
teachers, SSEN:D,
external agencies).

Manage the SAER budget,
including tracking and
accounting for all
expenditure.

Coordinate and manage
Disability Resourcing
applications.

School
Psychologist

Liaise with school
administration regarding
SAER referrals.

With informed consent,
conduct observations of
SAER students to assess
individual needs.

Collaborate with staff
and parents/carers to
share observation
findings and recommend
appropriate strategies
and interventions.

Communicate with
external agencies to
gather relevant
information that
supports teachers in
planning for students.

Provide relevant student
information, where
appropriate, to teachers
to support planning and
intervention.

Respond promptly to
high-risk concerns and
alert school

administration, including

child protection, suicidal
ideation, or non-suicidal
self-injury (NSSI).

School
Chaplain

Work collaboratively with
the Student Services
Team to support the
emotional, social, and
wellbeing of students.

Communicate important
information about
student wellbeing to the
staff and/or parents
where appropriate and in
line with confidentiality
guidelines.

Share relevant
knowledge, resources,
and strategies with staff
to support a whole-
school approach to
student wellbeing.

Facilitate morning and
lunchtime group
activities focused on
promoting social and
emotional development.

Occupational Therapist
& Wellbeing Dog

Support the
development of student
wellbeing through
targeted interventions
that promote emotional
regulation, resilience,
and a sense of safety
and connection at
school.

Support students with
anxiety, especially those
avoiding school, by
building confidence,
establishing routines,
and boosting school
engagement.

Work with early years
staff to deliver social-
emotional programs that
build self-awareness,
empathy, and social
skills in young children.

Use the Wellbeing Dog
to create a calming
presence, foster positive
relationships, and
support students in
managing stress and
anxiety naturally.



SAER Referral Process

Who

Actions

1.ldentification

Classroom Teacher/
Deputy Principal

Identifies a student through professional judgement and
collection of data who may be at risk and need additional
support

2.Referral
Submission

Classroom Teacher/
Deputy Principal

Complete a SAER Referral Form on Compass, detailing
concerns and nature of support required.

3.Referral
Review

Student Service Team

The Student Services Team (SST) receives the referral for
review

4.Triage and
Discussion

Student Service Team

The SST meets fortnightly to triage and discuss all
received referrals. Each case is considered in the context
of the referral and request for assistance.

5.Response
and Action

Student Service Team

The SST completes a SAER Response Form on Compass,
outlining the actions to be taken. This is shared with the
classroom teacher and relevant DP to guide next steps.

6.Support
and
Intervention

Student Service Team

The student begins accessing support coordinated by the
SST. Interventions are tailored to the specific needs
identified in the referral.

7.Summary and
Exit

Student Service Team

At the end of each term, the SST completes a

SAER Exit/Summary Form on Compass. This document
the support provided, student progress, and any
recommendations for future action, including whether
the student is ready to exit the support provided.




School Community Responsibilities

Classroom Education Support Parents/
Teacher Assistants Teachers Caregivers
Complete a SAER Collaborative with Create goals for Be involved in the

Referral when efforts to
address a child’s needs
have not been effective

classroom teachers to
plan and implement
appropriate teaching
and learning
adjustments and
activities outlined in
documented plans

documented plans for
intervention groups

implementation of
documented plans and
related strategies at
home

Review any previous
Chronicle data on
student’s profile on
Compass

Facilitate targeted
individual and small
group intervention
sessions

Collaborative with
classroom teachers to
plan and implement
appropriate teaching
and learning
adjustments and
activities outlined in
documented plans

Attend and actively
participate in parent
meetings and case
conferences

Use performance data,
diagnostic assessment
and intended
educational outcomes
to develop documented
plans on SEN Planning.

Monitor progress of
student and report back
to teachers

Facilitate targeted
individual and small
group intervention
sessions.

Request for external
therapists to conduct
sessions on site

All documented plans,
external reports and
observations recorded
and uploaded to
Compass.

Monitor and update
student emotional
regulation plans

Maintain positive and
effective
communication with the
school

Collaborate with
external agencies and
complete any
documentation required

Record observations of
students, when required

Provide documentation
when outside agencies
are involved

Collaborate with
education assistants to
plan and implement
appropriate teaching
and learning
adjustments and
activities outlined in
documented plans.

Attend parent meetings
and case conferences,
when required and
available.




Education Department Roles and Responsibilities

WA public schools can apply for Individual Disability Allocation (IDA) funding to support eligible students with
disabilities across eight defined categories. Eligibility is strictly evidence-based, requiring documentation from
medical or relevant professionals. Schools use this funding to create tailored support packages for students, ensuring
they achieve learning outcomes and fully participate in school life.
Examples of IDA-supported resources:

e Staff training
Additional teacher or assistant time

e Targeted programs and resources

e Social and emotional well-being support
Support from Specialist Services (SSEN):
The School of Special Educational Needs (SSEN) provides expert support to schools in developing education, well-
being, and health care plans. SSEN includes services for:

e Behaviour and Engagement

e Disability

e Medical and Mental Health

e Sensory (Vision and Hearing)
These services enhance school capacity to deliver inclusive education and offer access to online resources.
Consultant Teachers assist schools in planning learning adjustments, developing strategies, and collecting data for
students with complex needs. While SSEND does not work directly with families, it supports schools in collaborating
with them and external agencies to ensure the best outcomes for students.

GLOSSARY

SAER is the acronym for ‘Students at Educational Risk’. It refers to students whose academic, social, sensory
and/or emotional attributes are a barrier to engagement with the Western Australian Curriculum.

Differentiation is the way in which schools tailor education to enable every student to achieve the highest standard
possible.

Documented plan is the umbrella term describing a range of ways of catering for the identified education needs of
an individual student and/or a small group of students with similar education needs. Documented plans may take a
variety of forms including Individual Education Plans (IEP), Individual Behaviour Plans, Individual Attendance Plans,
Toileting plans, or Risk Management Plans (RMP).

SEN is the acronym for ‘Special Educational Needs'.



