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Bullying Policy
Rationale

Bullying is a learned behaviour which is unacceptable. However, bullying behaviours can be changed.
Wembley Primary School takes an educative approach to managing and preventing bullying. Our processes
and activities promote the development of the values and behaviours that create and maintain inclusive, safe
and supportive environments.

Wembley Primary School is committed to providing a
safe and supportive school community for our students
to grow in harmony. We are all responsible for creating
an environment that is safe, respectful and inclusive.

[ ]
Definitions

Bullying is an ongoing and deliberate misuse of power in relationships through repeated verbal, physical
and/or social behaviour that intends to cause physical, social and/or psychological harm. It can involve
an individual or a group misusing their power over one or more persons who feel unable to stop it from
happening.

Bullying can happen in person or online, via various digital platforms and devices and it can be obvious (overt)
or hidden (covert). Bullying behaviour is repeated, or has the potential to be repeated, over time (for example,
through sharing of digital records). Bullying of any form or for any reason can have immediate, medium and
long-term effects on those involved, including bystanders.

Single incidents and conflict or fights between equals, whether in person or online, are not defined as
bullying. At Wembley Primary School, the terms ‘bullies’ and ‘victims’ are not used when identifying,
reporting, recording and responding to bullying incidents. Bullying is a behaviour. We identify and label

the unacceptable behaviour. E.g. ‘'students who are bullied’, ‘students who bully others’ and ‘students who
engage in bullying behaviour. This ensures that the unacceptable behaviours are addressed in a manner that
supports the individuals involved to learn and demonstrate more acceptable social behaviours without the
impact of enduring labels.
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Bullying Can Include

Verbal bullying The repeated use of words to hurt or humiliate another individual or group. Verbal bullying
includes using put-downs, name-calling, insulting someone about the way they look or behave, spreading
rumours, and homophobic, racist or sexist comments.

Social/relational bullying Involves repeatedly ostracising others by ignoring someone or keeping them out of
conversations, convincing others to dislike or exclude an individual or group, spreading rumours, and sharing
information or images that will have a harmful effect on the other person.

Physical bullying Includes violent actions towards another person that involves hitting, pinching, biting,
pushing, pulling, shoving, damaging or stealing someone’s belongings, and unwanted touching.

Cyberbullying Involves the use of technology to bully a person or group with the intent to hurt them socially,
psychologically or even physically. Cyberbullying includes abusive texts and emails, hurtful messages, images
or videos, imitating, excluding or humiliating others online, nasty online gossip and chat.

Bystanders Bystanders are those who are aware of, or witnesses to, the bullying situation. A supportive
bystander will use words and/or actions to support someone who is being bullied by intervening, getting
teacher support or comforting them. All members of a school community need to know how to support
those who are being bullied and how to discourage bullying behaviours.

The Wembley culture is built on our CARES values. It is
embedded in all that we do and symbolised by a community
that CARES for one another.
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A healthy
school culture is
our responsibility.




Our Culture

——————— Is our responsibility -
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Together we contribute to a dynamic environment
that is underpinned by a strong set of values:

courtesy courage respect =~ service
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accountability empathy equity
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Kindergarten - Year 6
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We aim to be our best self by:
ACTIVELY LISTENING AND PARTICIPATING

SHOWING RESPECT FOR SELF, OTHERS
AND OUR ENVIRONMENT

BEING THOUGHTFUL AND KIND

BEING REFLECTIVE

SCHOOL

AGREEMENTS
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We provide a dynamic learning
environment that is underpinned by a
strong, future focused set of values:

courtesy courage  respect service
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accountability empathy equity

WEMBLEY PRIMARY SCHOOL AIMS TO PREVENT AND MANAGE BULLYING:

With ongoing planning, monitoring and review of the Wembley Primary School’s educative processes, strategies
and programs to ensure the school is effectively preventing and managing bullying.

Follow the classroom behaviour support process
that teaches and encourages positive behaviours,
and address negative behaviours effectively;

Recognise and reinforce positive communication,
empathy, tolerance and social problem solving;

Continue to embed cooperative learning strategies;

Implement evidence-based programs such as
Friendly Schools Plus, Zones of Regulation, Mind
Up and Collaborative and Proactive Solutions
to teach skills

Encourage and support help-seeking and
effective bystander behaviour;

Utilise social problem solving approaches
to resolve peer based conflicts;

Implement developmental social/emotional
learning curriculum which starts from the
early years onwards and includes:

- understanding what behaviours
constitute bullying;

- understanding the impact of bullying;
- the development of effective bystander behaviour;

- the development of positive social problem
solving skills; and

- understanding cyber-bullying, including strategies
for the promotion of cyber safety and positive cyber
citizenship.

'PLANNING
MONITORING
REVIEW
PROCESS

PLAYGROUND

PREVENTION
STRATEGIES

We aim for all students to engage
in fair play and accept
responsibility for their own
behaviour by:

Staff will coordinate highly visible
and active approach to playground
supervision;

Implement identification of and
supervision adjustments to
high-risk situations and settings;

Ensure CARES officers on duty
during break times to encourage
positive peer interactions and
relationships

Recognise and reinforce positive
playground and pro-social
behaviour through CARES awards;
and

Collaboratively develop and
communicate whole school
processes for responding to anti

social behaviours in the playground.

Regular assessment of the effectiveness of the structures, strategies and programs to address bullying:

Term 3 Review.

Assess tools to measure bullying issues and the school’s progress towards engagement vision include;
- Teacher check-ins, NSO Survey data, Friendly School’s Plus Bullying survey.
- Seek input from all key sectors of the school community to enhance learning and refine planning.
- Use existing Behaviour data to monitor changes over time.
- Resource (including human resources) to ensure accessibility and suitability to the strategies/programs being implemented;
and communicate changes to the whole-school community.

WHOLE
SCHOOL

PREVENTION
STRATEGIES

A collaboratively devised set of agreements
and school values that underpin the school
culture;

Promote a whole-school student support
approach with shared leadership;

Promote collaborative relationships between )
the school, parents and the wider community
on developing and implementing school
based strategies and programs with students;

Collaboratively develop a positive
whole-school School Engagement and
Managing Student Behaviour plans based on
the teaching and recognition of respectful
and pro-social behaviour;

Embed active, trusting relationships within
the whole school community;

Resource a multi-skilled student
support team;

Provide professional learning for staff
and parents in identifying, preventing
and addressing bullying;

Include social skills development and Bullying
education in the whole school health scope
and sequence

Implement strategies from Friendly Schools
Plus;

Promote positive staff role modelling; and

Implement a regular collaborative cycle of
evaluation and review of the implemented
strategies.




Targeted Early Intervention Strategies

Wembley Primary School identifies and responds to bullying behaviours. Early identification and effective
responses reduce the associated risks and potential long term harms caused by bullying.

Targeted early intervention strategies include:

» raise awareness and
plan around specific
forms of bullying,
such as cyber-
bullying and racism;

» identify and target early
signs of problematic
peer relationship
issues within the
school community;

» teach effective
bystander behaviour
to targeted groups or
for specific situations;

» teach pro-social
behaviour to identified
students, groups
and cohorts;

» provide high
supervision areas for
students with higher
support needs;

Intervention for Bullying Incidents

» provide effective
options for individual
students experiencing
safety issues including;
buddy systems,
alternative play areas
and transition routines;

» provide access to
specialist/pastoral
care staff and case

management
processes for students
at risk of being
targeted or those who
demonstrate bullying
behaviour; and

» promote the inclusion
of parents of students
at risk in identifying
and addressing
bullying behaviours
that may be occurring
within the community.

» identify individuals
and groups at
risk that require
targeted programs;

Wembley Primary School has clearly articulated procedures for responding to incidents of bullying:

» staff are provided
with the support and
training to confidently
manage bullying
situations as they occur;

~

bullied students are
provided with supports
to promote recovery
and resilience;

» staff, students and
parents have processes
for reporting incidents
of bullying or when
they become aware
that a student needs
support because
of bullying;

Intervention Approaches

» social problem solving approaches;

> small group and individual conferences;

» cooperation circles; and

» Co-LATE Model - teacher interview
process from Friendly Schools Plus.

NOTE In situations which have resulted in
significant harm or where violence has occurred,
behaviour management sanctions may need to be
implemented. Sanctions are also warranted where
the application of evidence-based methods as
described above have been unsuccessful in resolving

the problem. The use of sanctions as the first strategy

may result in retaliation against those who reported

or the bullied student.

Further information on these approaches can be
accessed through School Psychology Services.

> intervention practices
that resolve conflicts,
restore relationships,
and promote tolerance
and social problem
solving are used
for responding to
bullying incidents;

» there are processes
for recording and
monitoring bullying
incidents and
interventions; and

» case management
of students involved
in persistent bullying
is implemented.
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