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WEMBLEY PRIMARY SCHOOL
SCHOOL BOARD MINUTES

Meeting No.5: 5:45 pm on Tuesday 4 August 2026 held in the Library

1.0 Welcome and Apologies Actions
1.1 We acknowledge the Noongar people as the Traditional Owners of this beautiful land
where our school stands. We honour their enduring connection to the land, sky and
waterways. Just as our connecting lakes bring life and unity, at Wembley, we learn,
play, create and wonder, growing together through friendship and community. We pay
our respects to Elders past and present, and recognise the emerging young people,
who will lead us into the future.
Neville Collard and the Student Representative Council 2025
1.2 In attendance
- Staff Members: Donna Snow (DS) Milani Grace (MG), Debbie Humphry (DH),
Natalie Mueller (NM), Lisa Evans (LE), Vimalan Sivasubramaniam (VS), Dan
Madden (DM), Leon Kroep (LK), Sara Tuohy (ST) Beth Catalano (BC)
Stephanie Fityan (SF), Kara Tonkin (KT)
Apologies/absentees
Shona Gilfillan (SG), Deirdre Fardell (DF), Matt Delmenico (MD), Tennielle Quinn (TQ)
1.3 Confirmation of agenda
o Confirmed
2.0 Disclosure of Interests
2.1 Real, perceived or potential conflicts of interest experienced by any member in relation
to the items on the agenda
e Nil
3.0 Business Arising from Previous Minutes
3.1 Review of previous meeting minutes.
3.2 Review of Actions:
o Coffee mornings are after every Week 8 meeting.
e MG to resend instructions for accessing Connect with Multi-factor authentication.
e Board Agenda template to reflect Use of Resources as first item and feedback on the
meeting as the final item.
4.0 Use of Resources

Reserve Planning

e $375,523 in reserve accounts for future planned expenditure.
e Spent $65,000 so far in 2026 with $30,000 on Garden of Belonging.
OSH Club

OSH Club have renewed licence for 2 years. 24/9/2026-22/9/2028

Their agreement includes $130,000 inc gst per annum licence fee.

$5000 per annum school value add contribution toward facility upgrade/repair
$1000 per annum to support P&C events, etc. DH to inform P&
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90t Celebration

e P&C donated $5,000
e Sponsorship $11,000 (inc $2,000) Basil Zempilas

2027 Planning

e 2027 planning has commenced.
e 2027 projected enrolments to be submitted by this Friday to calculate funding for
2026. Projected enrolments sitting at 694. (current 728)

P&C
e P&C approved approximately $32000 for school resources. Cost centre
managers have been notified and will start ordering resources.
Air conditioning:
o Still no update or movement on the air conditioner upgrade.

5.0 Principal’s Report
5.1 Inquiry, 90" Anniversary and Garden of belonging review:
o Positive feedback, particularly from Alumni astounded by the level of work the
students completed.
o Also invited North Metro PEAC teachers to go through the classrooms as inquiry
links well with PEAC. They had positive feedback.
e Special mention to the high school student volunteers. The event could not have
been run without them.
¢ Disappointing parent volunteer numbers this year. Year 6 parents ran the
sausage sizzle and the Year 4 parents donated the cake.
e School Board Members to take the opportunity when talking to parents about
the event that it needed more parent volunteers to make it happen.
Principal Performance Review Feedback:
o DS shared her official Principal Performance review goals. There were 6 goals
to be achieved in 3 years.
2026 NAPLAN Data
e Student reports have gone home.
¢ Very happy with results. The school received a ‘green’ light in Year 5 reading
indicating 1.1 above the standard deviation.
e More results to be shared at next meeting.
2027 Planning:
o With current projected numbers we are currently overstaffed.
e Variation in cohort numbers are 69 — 105. Composite classes are inevitable.
Business Plan review:
e In our first year of Business Plan review. Some broad foci for 2027 include:
e Teaching and Learning: amplify numeracy in the Early Years, phonics,
spelling and grammar and punctuation.
¢ Inquiry Learning — Assessment of critical and creative thinking and Digital
Technologies through STEM.
Building on cultural responsiveness
e Student & Staff Wellbeing: Embed Real Schools and closely monitor
Psychosocial Hazard risk management and preventative processes
e Learning environment: Senior playground upgrade.
6.0 Relationships & Partnerships
6.1 School Board Effectiveness Survey Complete
o MG will send out the link to the survey for all members to complete by due date. survey by
e Survey results to be shared at next open meeting to deepen community | due date.

understanding of the role of the Board.
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6.2 Student Behaviour Policy Review: Approve
¢ Constructive and in-depth discussion around the changes. changes
e All Board members happy with changes. discussed
e Amendments noted, changes to be made. The revised version will be sent out via email.
via email for endorsement.
o Absent Board Members can reach out for additional clarification and/or comment
with a member of Admin if they wish due to issues accessing Connect.
o The Board agree with process to review major policies or policies subject to
substantive changes.
6.3 Bullying Policy Review
¢ Due to the extensive changes to the Student Behaviour policy this item will
move to week 3 Term 4.
6.4 Good Standing Policy
e |tem deferred to week 3 Term 4.
7.0 Learning Environment
71 Semester 1 Attendance Report
e Attendance Target is 97%. Overall 92.9% (not inclusive of Kindy)
¢ Longitudinal data shared from 2022-2026
o Board feel it is important information to share in the school newsletter. Include
year level percentage table and Attendance matters for achievement table.
7.2 SDD 2027
¢ Additional school development day for 2027 been added by DOE
e Also there is an additional day for Reporting to Parents where the school will be
closed.
e Easteris in March next year and the staff get Good Friday, Easter Monday and
Easter Tuesday as public holidays.
8.0 Teaching Quality
8.1 Term 3 Professional Learning Planner
e Term 3 Professional Learning calendar shared with Board.
o Staff are to complete 5 hours per term of meetings after school.
o Determination of the purpose of the meeting is at the discretion of the school.
9.0 General Business
9.1 Open Board Meeting
e To go through P&C Communications officer to advertise
e Cheese and Biscuits will be provided.
¢ Agenda to include WPS data process, 2026 NAPLAN results, Student
Behaviour Policy update and School Board Effectiveness Survey results.
e Advertise again in the next newsletter.
o DM sends his apologies in advance for this meeting.
9.2 Al
e Had a discussion around using Department of Education Al tool for recording minutes.
Please let MG know via email if you do not want to be recorded. One member not
agreeing means it will not happen.
10.0 | Next Meeting
Tuesday 17" June 5.45pm
10.1 Meeting closed
Meeting closed by DM at 7:40pm.
Signed:

Date:




