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WEMBLEY PRIMARY SCHOOL
SCHOOL BOARD MINUTES

Meeting No.3: 5:45 pm on Tuesday 5 May 2026 held in the Library

1.0 Welcome and Apologies Actions
1.1 Open and welcome ST
We acknowledge the Noongar people as the Traditional Owners of this
beautiful land where our school stands. We honour their enduring connection to
the land, sky and waterways. Just as our connecting lakes bring life and unity,
at Wembley, we learn, play, create and wonder, growing together through
friendship and community. We pay our respects to Elders past and present, and
recognise the emerging young people, who will lead us into the future.
Neville Collard and the Student Representative Council 2025
1.2 In attendance
Donna Snow (DS)), Deirdre Fardell (DF), Natalie Mueller (NM), Lisa Evans
(LE), Leon Kroep (LK), Sara Tuohy (ST) Tennielle Quinn (TQ), Sara Tuohy (ST)
Lisette Salazar-Rodriguez, Matt Delmenico (MD), Vimalan Sivasubramaniam
(VS) Beth Catalano (BC)
Apologies: Daniel Madden (DM), Milani Grace (MG), Shona Gilfillan (SG)
Debbie Humphry (DH), Stephanie Fityan (SF)
1.3 Confirmation of agenda
Confirmed
2.0 Disclosure of Interests
2.1 Real, perceived or potential conflicts of interest experienced by any member in | ST
relation to the items on the agenda
3.0 Business Arising from Previous Minutes
3.1 Review of previous meeting minutes.
(Circulated and approved online) Action: DS to
3.2 Review of Action Points: :c_'”dC?Ut qlow }[{[VGS;[
eederville attrac
Code of Conduct. parent to café
e Not all Board members have signed. Document found in Connect. Add | Board catchups.
to next agenda
_ Action: DS to
Board Coffee Morning: include consistent
e 8am too early; No parents; no interest. dates and comms
to help encourage
e one new parent, keen to learn about P&C
. more parents to
e newsletter to advertise— week 3 and week 5 attend café
e Next Coffee catch up Week 6 Tues 26™ cafe (Sara, Beth) '
e Fri 29" (Vim, Mat, Kara) round table at school.
4.0 Principal’s Report

Finance:
e DH away tonight.
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e See report attached

Enrolments:
¢ Kindy, PP and Year 7 applications for enrolment are open.
e Kindy enrolments at 30 so far.

Galup Network Update:

o In 2026, our collective focus remains building on the learning of 2025 to
identify and manage Psychosocial Hazards in our local schools.

e All surveys, professional learning and associated costs are paid for by
the Galup Network

¢ We had a range of data collection: PR6/JSECC survey, Mentimeter and
1:1 interviews (20)

o Staff completed professional learning: Resilience First Aid Starter
Training

o Next workshop 5 June to identify common data across Network schools
and collaborate to develop a risk plan.

Staffing update:

e Music: Jess Parry will leave us on 5 June - Matt Champness will take
over for three days per week until the end of term and then full time in
semester 2. Relief teacher to be sourced for Thursday and Friday 12
June to 2 July

e Art: Robbie Jefferyes reducing time to 3 days per week beginning this
week and Thryn Hukin will tandem on Thursday and Friday.

e PP3: Isla Holmes is on leave this term and Fiona Marsh will tandem with
Kirsty McClelland

e Year 4 room 19: Welcome Mrs Samara Brown Monday — Wednesday
until 8 June. When Nives Love starts maternity leave on 5 June, Samara
will be full time for remainder of the year.

e EAL/D Mrs Roberts is taking a role as Acting Principal in the wheatbelt
for the remainder of the term. As a result, we will be making internal
changes to cover her classes. These will be communicated tomorrow.

Reporting to Parents:

¢ Reporting to parents' template is changing. It will be simplified with less
information.

e Opportunities to meet with teachers at parent teacher interviews, ask
questions and look more deeply at your child’s work at the learning
journey

e Parents can also track their assessments and progress on Compass
and SeeSaw. This is encouraged to form a good understanding of
where they are at. We are working with Hub leaders to ensure greater
consistency between classes.

o In 2027, we will access the two full days for reporting to parents, one in
each semester to report to parents on assessment data and progress.

NAPLAN Preliminary Data
e We are thrilled to share some of our preliminary NAPLAN data is looking
very strong.

Reconciliation Week: ‘All in for Reconciliation’
o Staff Meeting scheduled to launch the schools RAP plan — strategic
document in week 5.
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e The week will also see Morning tea with the principal:

e Aboriginal students Tuesday 26/5

e Parents and families on 27/5

o Classroom activities and ongoing two-way curriculum delivery.

Incursions:
e Year 1 Djurpin 3/6/26
o Year 4 Djurpin 11/6/26
e Year 6 Koora 16/6/26

90" Birthday:
e Shared itinerary of the day. Running sheet for Board to be informed. We
want parents to prioritise this day.

Invite to parliament for year 6 student leadership team:
o Basil Zemplis has invited our Year 6 Perfects to join him for lunch at
Parliament House on Thursday 18 June. We are awaiting confirmation.
e On 31 July he has invited principals in the electorate to lunch with the
shadow minister for Education, Liam Staltari.

¢ Principal Performance Review meeting is on 9 June 9:30-12:30pm.

e Survey data on the principal standards and professional attributes has
been collected.

o My first analysis has identified known strengths and some ‘Blind Spots’
which will inform my leadership plan.

Annual Report
e Handed out.
e A week to read and then be noted via email that it is read.

5.0 Student Achievement & Progress
5.1 Presentation on Intervention Process and On-Entry Data
¢ Intervention process was outlined for Board members.
e LE presented the 2026 On-Entry data. Longitudinal data indicates an
upward trend.
6.0 Relationships and Partnerships
6.1 Privacy Policy
e Policy is very general and still appropriate. Some additions will need
updating around what personal information is necessary for core
functions and activities.
¢ Amend the two-day deletion to seven to destroy digital information (i.e.
birth certificate) as this turn around is too tight. 7 _
o Add in the event of a “data breach” at the bottom of the back page- lit | UPdated policy
directly from dept. document (1.7 on the framework) with discussed
changes to be
e Bring Updated Privacy Policy back in Week 8 meeting added to week 8
meeting.
7.0 General Business
71 Queries from families regarding support for diagnosed Dyslexic students. TQ
Process outlined in meeting.
8.0 Next Meeting
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Tuesday 9 June 2026 @ 5.45pm

9.0

Meeting closure:
Meeting closed by ST at 7.50pm.

ST

Signed:

Date:




