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WEMBLEY PRIMARY SCHOOL
SCHOOL BOARD MINUTES

Meeting No.2: 5:45 pm on Tuesday 24 March 2026 held in the Library

1.0 Welcome and Apologies Actions
1.1 Open and welcome
We acknowledge the Noongar people as the Traditional Owners of this
beautiful land where our school stands. We honour their enduring connection to
the land, sky and waterways. Just as our connecting lakes bring life and unity,
at Wembley, we learn, play, create and wonder, growing together through
friendship and community. We pay our respects to Elders past and present, and
recognise the emerging young people, who will lead us into the future.
Neville Collard and the Student Representative Council 2025
1.2 In attendance
Donna Snow (DS) Milani Grace (MG), Shona Gilfillan (SG), Deirdre Fardell
(DF), Debbie Humphry (DH), Natalie Mueller (NM), Lisa Evans (LE), Daniel
Madden (DM), Leon Kroep (LK), Sara Tuohy (ST) Tennielle Quinn (TQ)
Stephanie Fityan (SF), Sara Tuohy (ST)
Apologies:
Lisette Salazar-Rodriguez, Matt Delmenico (MD), Vimalan Sivasubramaniam
(VS) Beth Catalano (BC)
1.3 Confirmation of agenda
- Confirmed
2.0 Disclosure of Interests
2.1 Real, perceived or potential conflicts of interest experienced by any member in
relation to the items on the agenda
3.0 Business Arising from Previous Minutes
3.1 Review of previous meeting minutes.
(Circulated and approved online)
3.2 Review of Action Points
o TOR into parent friendly format. Have been advised not to touch it, therefore
it will remain as is.
¢ Coffee catch up feedback:
= Reported parents unsure on what questions to ask the Board.
Most questions raised were school based questions and
operational.
= Some concerns raised around Safety of students between
school gate and home: Grandfather clause whereby the DOE
do cover the students.
= Next coffee sessions are:
= 27/3 Fri: Tennielle
= 31/3 Tues: Dan, Sara and Leon
4.0 Principal’s Report

We have had a busy five weeks since our last meeting. The P&C mural has
taken life, bringing life to the playground and providing a beautiful link to the
Garden of Belonging.
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Harmony Week:

o Last week a wide range of activities were planned by our
Cultural Leaders Ella and Cedar under the guidance EAL/D lead
teacher Marcela Roberts.
o The canteen always provides a link through food and there were
activities for home and school.
Staffing:
e Maternity Leave: Kate Humphries and Jennifer O’Malley (departed week
5), Nives Love (Term 2)
Music: Jess Parry 1.0FTE, Hayley Ford 0.2FTE
Departing at end of Term 1: Matt Champness (Art)
Deputy Principal: Milani Grace reduce to 0.6FTE Tues-Thurs
Mainstream Education Assistant: Julie Guhl retired. We thank Julie for
her years of service at Wembley and wish her well as she enters this
new phase. Julie’s replacement is Sofia Strano

Leadership:

¢ Instructional Coaches: Shona Gilfillan, Nadia Martino and Marcela
Roberts are all working with graduate, new, returning and those who
have moved year levels.

¢ The coachee reflects and sets goals in areas identified for improvement
and the coach meets for approx. 30 minutes per week to plan, observe,
give feedback.

o Year 6 Student Leaders: met with Milani, Jeremy Wood and Christine
Tonkin on Thursday 12 March to provide feedback on the Business
Plan.

Code of Conduct:
¢ Would like to have it revisited at the start of every year moving forward.
¢ It has been updated, the copy on Connect now reflects the new
changes.

Grow your Mind day:

e Scheduled for Week 4 Friday Term 2.

¢ Organised by the Student Wellbeing Committee

o ltis a day that students will be in multi-aged groups and move around
the school completing activities with different teachers.

e The premise behind it is to help students come up with ideas on things
to do when they are ‘bored.’

e The idea came from other schools within our network.

Annual Report:
e School Board report for the annual report will be a reflection of 2025
e |t will be circulated to members via email for the rapid turnaround, due
Monday 10 April.

Action: Please
sign and return to
MG at next
meeting.

5.0

Use of Resources

5.1

o Budget has been set. Approved at a finance committee meeting.

e Major expenses were discussed.
Discussed expenses varied from $30,000 - $124, 000.

e Budget noted.

¢ Funding agreement noted. We agree to spend the money appropriately
and where we have allocated.

¢ Voluntary contributions were set at 65% and we hope for 80-85%.

¢ Payment plans are available for families that require it.
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6.0 Learning Environment
6.1 SAER Policy Update (Students at Educational Risk)

e School based data was presented and SAER referral process outlined

e Overall summary of SAER referral data was presented. 84 referrals for
the year of 2025.

e Acronyms will be written out in full and then used throughout the rest of
the policy.

e Minor changes to policy will be made by NM and then finalised.

6.2 Chaplain Roles and Responsibilities

e Qutlined that it is a wellbeing role rather than a religious role.

¢ Not a counsellor or therapist

e What support looks like discussed. It can vary from 1:1 or in a group
setting.

o Mostly anxiety and school can't, social skill challenges, friendship and
peer relationship issues.

e Before school clubs are also part of the role. Varied attendance thus far.

7.0 Relationships and Partnerships
71 2026-2029 Draft Business Plan feedback and update

e The graphically designed plan was circulated.

¢ Discussed that indicators of success were not added as they can be
endless and data only may not reflect success.

o Board will still received NAPLAN and On-Entry data reports and will still
see how the school performed against like schools, but no specific
targets will be outlined in the next Business Plan.

¢ Feedback included making it clearer that staff, students and parents are
all vital parts of our school community and all have a role to play in
upholding our school values.

¢ Wording to change from ‘what you will see’ to ‘How we will deliver’

o Board commended the efforts of the staff.

o Next stage is to officially launch it next term.

8.0 Leadership
8.1 Aspirations for All @ Wembley Primary School

¢ Presentation delivered on how each of the aspiration statements will
play out in Wembley.

e Particular highlights discussed: instructional coaching, middle
leadership development and knowledge of self as leader, our Student
Services team to wrap around our students and our work in staff
wellbeing and the identification and risk management of workplace
hazards.

9.0 Next Meeting
Tuesday 5 May 2026 @ 5.45pm
10.1 Meeting closure:
Meeting closed by DM at 7:40pm.
Signed:

Date:




