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WEMBLEY PRIMARY SCHOOL
SCHOOL BOARD MINUTES

Meeting No.1: 5:45 pm on Tuesday 17th February 2026 held in the Library

1.0 Welcome and Apologies Actions
1.1 We acknowledge the Noongar people as the Traditional Owners of this

beautiful land where our school stands.

We honour their enduring connection to the land, sky and waterways. Just as

our connecting lakes bring life and unity, at Wembley, we learn, play, create

and wonder, growing together through friendship and community.

We pay our respects to Elders past and present, and recognise the emerging

young people, who will lead us into the future.

Neville Collard and the Student Representative Council 2025

1.2 In attendance
- Staff Members: Donna Snow (DS) Milani Grace (MG), Shona Gilfillan
(SG)
- Additional Staff: Lisa Evans (LE), Debbie Humphry (DH)
- Parent Members: Daniel Madden (DM), Leon Kroep (LK), Sara Tuohy
(ST) Beth Catalano (BC) Tennielle Quinn (TQ) Matt Delmenico (MD),
Stephanie Fityan (SF), Lisette Salazar-Rodriguez, Sara Tuohy (ST)
Apologies: Deirdre Fardell (DF), Natalie Mueller (NM), Vimalan
Sivasubramaniam (VS)
1.3 Confirmation of agenda
- Confirmed
2.0 Disclosure of Interests
2.1 Real, perceived or potential conflicts of interest experienced by any member in
relation to the items on the agenda
No disclosures.
3.0 Business Arising from Previous Minutes
3.1 Review of previous meeting minutes.
3.2 Review of Actions: SE, TQ, MD ST

e Board Member badges have been ordered and will be distributed at our next | Friday 8:30am
meeting.

e Coffee roster: Newsletter to communicate Friday 20 Feb at 8:50am and | BC, LK, DM
Tuesday 24 Feb from 8:30am. Please email MG if you are available on those | Tuesday 8:30am
dates.

4.0 Principal’s Report

e We have had a great start. We believe that the strengthened transition
process has been very impactful and the reason for a smooth start.

o The 2 professional development days included, a whole staff induction:
expectations, processes, systems and a focus on embedding whole school
curriculum and pedagogical practice. Real Schools — language, mindset
and conduct, Mathematics — new WA curriculum and problem solving,
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English - Spelling (Word origins) and Sounds-Write and Inquiry Learning —
semester 1 focus linked to 90™ anniversary.

Enrolments:

e 732
e 30 classes K-Year 6.

2026 Staffing:
Fully staffed, Jen O’Malley and Kate Humphreys begin maternity leave this
term. Jessie Parry will increase to full time music teacher.
Returning staff:
o Jessica Stacey 0.8FTE (Year 2 and 3)
o Robyn Jefferyes (Barratt) Art Special specialist (0.6FTE)
o Christie Dellamotte 0.2FTE Year 3
e Sarah Ryan 0.2FTE in Semester 2.

2026 Business Plan:

¢ Developed by admin given data from PSR, culture surveys, system
directions and whole school, longitudinal data sets.

o Milestones included but no targets. Targets will be built into our annual
plans and it will still be reported to Board and the community.

¢ It needs to go to staff at our next school development day before
finalisation.

¢ We want it to be an easy to read / guide parents and community. The
detail will be in the yearly strategic and operational plans

School Board Parent Reps:

e 2 terms ending at the end of Term 1.

o We will advertise in week 3 newsletter for nominations

o Ifit needs to go to election then there is another newsletter for voting
before their term ends.

e Exiting members VS and LSR asked to please return for the handover
with new members in the week 3 term 2 meeting.

¢ This allows adequate time for election and screening processes before
announcing.

Grounds and Maintenance:

e Garden of Belonging: Stage 1 is complete. Stage two, planting is
booked for term 2.

¢ Airconditioning — power sub-board and cabling upgrade complete.

o DOE representatives assessed air-conditioning in junior classrooms with
student with medical conditions.

o Awaiting a referral from SSEND to Minor works — disability dept.

e Trees — Arbor report has been received. Removal of dead tree in the
quad outside admin to be removed. Request will be made to P&C to
fund a small, tree same as junior quad.

e PEAC onsite, in room 11. Process has been smooth. WPS students
who attend PEAC onsite, are not required to sign out.

¢ Onsite Therapy for students with NDIS funding, process is parents
request to principal in writing for therapists to work with students onsite.
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Once approved, therapist's complete forms (DOE) and Natalie (SS DP)
files, communicates and schedules rooms / spaces.
o 2026 — approx. 20 therapists already registered.

Celebrations:

23 July 2026

1. New Reporting to Parents Guidelines announced up to 2 full days per
year, however not back to back. Must seek approval from SB for 2 Day
closure for reporting to parents and inform the Regional Director
regarding the Inquiry Learning Journey. This was approved.

2. 90" Birthday — an initial committee meeting was held this morning with
two parents and an ex-student. Actions:

A. Establish a link to an Alumni data base on the school website —
meeting requested.
B. POST newspaper article
C. Letter box drop in Wembley
3. The rough schedule of events was discussed.

5.0 Use of Resources
5.1 Draft budget:
¢ Numbers have gone in from Census so we know what money is coming.
¢ Finance committee meeting is next week. Budget will be set.
o At the next meeting, cash budget will be discussed.
e Student centre funding was discussed.
e $8,322,932 funding based on enrolments.
e At this stage there is no money allocated for the reserve fund for 2026.
e PEAC contributes a nominal amount for utilities.
e Concerns were discussed around declining student enrolments and the
impact this would have on the school’s forecast budget.
6.0 Leadership
6.1 Board chair nomination for 2026.
e DS strongly encouraged a Deputy chair nomination for succession
planning.
e Every year is a totally new year and any member can nominate for the
position of Chair.
¢ DM nominated and was elected as the 2026 School Board Chair.
o ST nominated and was elected as the Deputy Chair for 2026.
6.2 Terms of reference: DS to follow up

e Community Member to be included as an option this year.

o Keep with 8 meetings for the year.

¢ Open meeting to stay as Week 8 Term 3. NAPLAN, SB community
effectiveness and behaviour policy update. Start time to be 7pm for this
meeting only to help raise attendance.

e TOR 4.4 - Dress code reference stipulates process for dress code policy
review. When this policy is up for review we need to make sure we
adhere to the TOR.

with School
Board team in
DOE if SF can
review the TOR
and make them
more parent
friendly.

Statement of expectation:

To be signed by
School Board &

Principal chair at
next meeting.

Board Planner
e Accepted with Open meeting in Term 3 Week 8 and 8 meetings.
o 2026 Planner has allowed for catch up policy review.

Policy and procedures cycle review
o Accepted. All missed policies from 2025 due to Business Plan
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development has been included.

2026 DP roles and responsibilities
e Portfolios of each deputy discussed. These were also included in Parent
info night presentations to inform parents of which Deputy in charge of
each year level.

Aspirations for All
e This document is an intermediate step between strategic plans for the
Department of Education. This year no Focus 2026 documents were
released.
o The new DOE strategic plan is set to be released in July 2026.

Move to next
meeting.

7.0 Relationships and Partnerships
71 2026-2029 Business Plan update Move to next
o Please read through this document and provide feedback at the next meeting.
meeting.
Board Member elections
e As per Principal’s report.
8.0 Teaching Quality
8.1 Professional Learning Plan — Term 1
e Discussed the plan for the term. With a school development day
mid term, it has lightened the load of the staff meetings for Term
1.
o Staff will complete 4 hours of meetings this term, when it usually 5
hours. The additional hour will be added to another term.
9.0 General Business
10.0 | Next Meeting
Tuesday 24t March 5 45pm
101 Meeting closed
Meeting closed by DM at 7:51pm.
Signed:

Date:




