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WEMBLEY PRIMARY SCHOOL 
SCHOOL BOARD MINUTES 

 

 Meeting No.8: 5:45 pm on 2 December 2025 held in the Library 

1.0  Welcome and Apologies Actions 

1.1  Open and welcome 
"Kaya. I respectfully acknowledge the Whadjuk people of the Noongar 
nation as the traditional owners and custodians of the lands upon which we 
work and live (Boorloo) and pay my respects to the Elders, past and 
present. Sovereignty was never ceded." 

 

  

1.2 In attendance 
- Staff Members: Donna Snow (DS) Milani Grace (MG), Shona 

Gilfillan (SG), Deirdre Fardell (DF) 
- Additional Staff: Natalie Mueller (NM), Lisa Evans (LE) 
- Parent Members: Vimalan Sivasubramaniam (VS), Dan Madden 

(DM), Beth Catalano (BC) Tennielle Quinn (TQ), Lisette Salazar-
Rodriguez,  
 

Apologies/absentees  
- Staff Members: Debbie Humphry (DH) 
- Parent Members: Stephanie Fityan (SF), Leon Kroep (LK), Sara 

Tuohy (ST) 

1.3  Confirmation of agenda  
- Confirmed  

 

2.0  Disclosure of Interests 

2.1  Real, perceived or potential conflicts of interest experienced by any member 
in relation to the items on the agenda 

• Nil 
 

 

3.0  Business Arising from Previous Minutes  

3.1  Review of previous meeting minutes.   

• Confirmed via email (DM and  

 
 

3.2  Review of Actions: 

• Graduation attendance 
o Please let MG know if you are available. Board members will 

present an award. 

• Talking to my school and complaints management policy decision  
o To be circulated for approval via email. Updated policies will go 

out with the School Board community statement before the end of 
term.  

• Board Planner to be released in 2026 and will reflect policy catch up due 
to new Business Plan development. 

 

4.0 Principal’s Report  

 2025 Celebrations and Reflections  

• Embedded CARES matrix and processes 

Share inquiry video 
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• Development of middle leaders, portfolios, professional learning and 

priority strategies progresses. 

• Highly successful Sounds~Write intervention program – progress 

and achievements. 

• Permanent senior leadership team. 

• Introduction of Reals Schools Partnership and associated 

behavioural changes – restorative practices. 

• Significant progress in reconciliation – unlearning, learning and 

relearning through student, family, Elder agency 

• STEAM challenges – winners Sci- Tech and Keen2Steam. It is the 

first time we have won the Keen2Steam competition.  

• Athletics / Cross Country champions 

• Student Representative Council – Garden of Belonging, Playground 

improvement planning, Acknowledgement of Country 

• On-site OSH – partnership and service to families 

• Impactful Staff and Student Wellbeing programs 

• Successful Inquiry Learning Journey 

• SAER / Student services team consolidated processes. 

• EALD program 

 
Staffing 2026  

• Locked and loaded and fully staffed  

• Projected enrolment 734 

• Welcome back Jessica Stacey Sem 1 and Sarah Ryan Sem 2 

• Staff leaving in term 1: Jen O’Malley (maternity), Kate Humphries 

(maternity) 

 
Business Plan update  

1. Aspirations for All document key themes shared. Our students, Our 
people, our system.  

2. Incorporates PSR recommendations. To support the Business Plan 
priorities, the middle leaders have begun reviewing and refining 
strategic plans. 

3. Pillars are: 
o Impactful Teaching – Maths, English, Inquiry, Play 

Balanced Learning 
o Thriving Learning Community – Real Schools, student and 

staff wellbeing, psychosocial hazards, cultural 

responsiveness, student services 

o Sustainable Leadership – middle leadership development, 

collaborative structures, role clarity, principal and deputy 

wellbeing 

o Community Engagement – communication strategy, School 

Board governance, P&C, external partnerships, parent 

education forums 

 
Acknowledge of Country  

• Students wrote a Wembley acknowledgement of country 

• This will be the Acknowledgement we will use at Board meetings 
from next year. 
 

Transitions 

• K/PP/1/7 and Special Needs all underway. 

 
 
 
 
 
Leverage  
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• All students will transition to their new classroom at 8:50am on 

Thursday 18 December for a short period to meet new teachers and 

become familiar with new surrounds.  

  

Reporting to Parents in 2026 outline  

• Information night – term 1, weeks 2 and 3  

• 10 min parent Interviews – term 1, week 9  

• Sem 1 report, grades and general comment only – term 2, week 10  

• Showcase / learning journey – term 3, Thursday week 1 (3:30-5:30)  

• Sem 2 report, grades and general comment only – term 4, week 10 

 
The Board appreciated the reflection and achievements to see how much 
has been accomplished. Other mentions were PSR process, Bethanie Aged 
Care service visit and handling of grief and loss.  

5.0    Use of Resources   

5.1  • 2026 planning has commenced.  

• Salaries rollover approx $160 000 

• Cash rollover approx $120 000 

• Very tight budget for 2026 

 
Premises: 

• AC elec sub board. Works booked for December school holidays. 
AWB awarded job $29,370 ex gst. DoE to contribute $18,000. 
Cabling quote $35000 DoE to contribute $15000 

• Getting quotes for cost of AC replacement in jnr block – will then 
discuss with DoE regarding funding. 

 

 

6.0  Relationships & Partnerships    

6.1  Introducing the WPS Board statement.  

• Make a comment about the open meeting  

• Link to the website to the pictures 

• To be included in newsletter and website and handbook. 

• Communication to go out in Week 9 Thursday newsletter.  

• To include Dan’s photo at the bottom. 

Board Calendar to be 
included in the next 
meeting. (MG) 
Include some suggested 
dates. 
Badges to be ordered 
with ‘Board Member’ 
(MG) 

7.0  Teaching Quality  

7.1  • SG presented on the impact of the before school reading program 
for students in Year 1 and 2. 

• Presentation included what the sessions look like, program included 
more polysyllabic words. 

• Good progress demonstrated from participating students. 

• The program will run again next year.  

 
 

7.2 • LE presented on the Bond Blocks intervention program. 

• The program is WA research based. It follows the model of Concrete 
Representational Abstract model. 

• K/PP use the counting kit. Forwards and backwards to 10 in Kindy 
and to 20 in PP. 

• Year 2 program is a little longer. 

• Intervention started in Term 2. 3 times a week with 3 Education 
Assistants. 

• The program included 37 Year 2’s, 24 in Year 3 and 8 in Year 4. 
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Signed:__________________ 
Date:_____________ 

• The program will run again next year. 

8.0 Leadership   

8.1 Non-mobile device policy 

• Add the word personal to the policy for the inclusion of staff.  

• Include a Purpose on the agreement 

• This policy is aligned to the department’s protocols  

• Student section needs to include: Smart devices (e.g. ear buds and glasses) 

are not permitted at school. 

• Add in to the staff section also. 

• Add the same line into the parent section of the policy. 

• Updated policy to be sent via email for endorsement.  

TQ to reach out to P&C 
around  
 
Recommended Reading 

• The anxious 
generation 

10.0 General Business   

10.1 
 

Air conditioning 
 

MD will feed back to us at 
next Board meeting 

10.0 Next Meeting  
Tuesday  5.45pm 

  

10.1 Meeting closed 
Meeting closed by at 7:56pm.  

  
  


