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WEMBLEY PRIMARY SCHOOL 
SCHOOL BOARD MINUTES 

 

 Meeting No.7: 5:45 pm on 28 October held in the Library 

1.0  Welcome and Apologies Actions 

1.1  Open and welcome 
"Kaya. I respectfully acknowledge the Whadjuk people of the Noongar nation as 
the traditional owners and custodians of the lands upon which we work and live 
(Boorloo) and pay my respects to the Elders, past and present. Sovereignty 
was never ceded." 

 

  

1.2 In attendance 
- Staff Members: Donna Snow (DS) Milani Grace (MG), Shona Gilfillan 

(SG), Debbie Humphry (DH) 
- Additional Staff: Natalie Mueller (NM), Lisa Evans (LE) 
- Parent Members: Vimalan Sivasubramaniam (VS), Dan Madden (DM), 

Leon Kroep (LK), Sara Tuohy (ST) Beth Catalano (BC) Tennielle Quinn 
(TQ) Stephanie Fityan (SF), Lisette Salazar-Rodriguez, Sara Tuohy 
(ST) 
 

Apologies/absentees  
- Staff Members: Deirdre Fardell (DF) 
- Parent Members:  Matt Delmenico (MD) 

1.3  Confirmation of agenda  
- Confirmed  

 

2.0  Disclosure of Interests 

2.1  Real, perceived or potential conflicts of interest experienced by any member in 
relation to the items on the agenda 

• MD on the local council. 

• DM chair of the Duke of Edinburgh Award 
 

 

3.0  Business Arising from Previous Minutes  

3.1  Review of previous meeting minutes.   
 

 
 
 3.2  Review of Actions: 

• Include a schedule of key action points that come out of each meeting 

• All members to have read and signed a copy of the Code of Conduct. MG to 
let Board members know if a copy is required to be signed.  

• Review of Board Planner to reflect some policies to be noted online and 
others that require more comprehensive amendments.  

• Policies to be noted for the next meeting will be sent out prior to meeting with 
tracked changes to streamline the process.  

• SDD – changed from previous meeting. New dates are now January 29 and 
30, March 3, April 24 and October 12. 

 

4.0 Principal’s Report  

 • Our community has suffered a devastating blow with the loss of a former, 
highly valued and celebrated student. 

• His reach and impact on the lives of WPS student past and present was 
expansive and as a result, responding with great care, respect, support and 
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appropriate timing is an ongoing challenge. 

• Our thoughts, prayers, love and gratitude go out to his family. 

Year 6 Camp 

• Last week our Years 6s enjoyed the annual camp to Camp Mornington near 

Harvey. From all reports, it was an outstanding camp. The level of 

organisation, careful planning and staffing is incredible.  

• Congratulations and thank you to our incredible dedicated team of year 6 

teachers, (especially those not rostered on who drove down to participate) 

SNEA Laura and DPs Milani and Lisa, all who contributed. 

World Teachers’ Day  

• A day to say thank you for the great work our teachers’ do and the care they 

provide to ensure our kids have every opportunity to thrive. Much of it goes 

unrecognised, but this Friday the P&C are providing a morning tea. 

PEAC onsite in 2026 

• Given the reduction in classrooms required in 2026, the Department 

approached us about hosting a full time PEAC classroom. 

• It was decided to go ahead and utilise room 11 in return for a nominal rent 

$1200 and opportunity for PL and teacher observations.  

• There will be a full-time teacher, however as they are self-sufficient with 

equipment and resources, there will be little to no impact on the school 

operations. If successful, the program may be expanded as PEAC numbers 

are increasing in the North Metro and limited space is available in schools.  

Cultural responsiveness: 

• Our story of reconciliation through the garden of belonging has been led 

by Elder Neville Collard. Last week, Neville returned to WPS for a writer 

with the Student Representative Council. Students drafted the story of 

the garden and what it means and represents. We will seek feedback 

from staff and students before sharing with the community. 

• The SRC have also developed a personalised WPS Acknowledgement 

of Country which was endorsed by Neville Collard. It will feature at all 

official school events. 

• The new CARES flags feature each Value in English and Noongar. The 

students have been learning the pronunciation of these Noongar words. 

• Late last term, we concluded our whole school Professional Learning to 

further develop and use knowledge of Aboriginal histories and 

experiences, cultures and languages, and family relationships to 

positively impact student wellbeing, engagement and learning. 

• RAP – we have begun to review our schools Draft RAP plan. We have a 

dedicated staff team and currently in the process of inviting families, 

community / Board members and parents with skills in the reconciliation 

space onto our committee. 

• Network HUB – a working party of 14 educators representing schools in 

the Churchlands network are collaborating to create a Network 

approach, identifying key strategies we can all employ and share 

learning, resources, experiences to strengthen individual school our 

RAPs.  
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• Walk for Reconciliation is on Thursday. Given our school is located on 

Whadjuk Boodja, between the two significant lakes Herdsman and 

Galup, we are walking in unity for a reconciled community.  

2026 Planning  
• Vision – draft being socialised 

• Business Plan Pillars – the PRS review recommendations, longitudinal 

data analysis and DG’s aspirational statement informed the priority 

areas.  

• To support the Business Plan priorities, the middle leaders have begun 

the strategic plans:Maths, English, Play Balanced Learning and 

Engagement, Inquiry learning, Student and Staff Wellbeing, Real 

Schools - Positive Behaviour through Restorative Practices 2.0 and 

Cultural Responsiveness. 

• Staffing: Fixed term contracts offered 

• Class lists using Class Solver: Student agency – 5 friends/peers they 

work well with, Teacher input, Parent requests considered until 21 Nov. 

• Budget: Finance committee has approved the contributions and 

charges, Cost Centre Managers are currently developing their budget 

and the P&C wish list is being developed 

Grounds: 

• Garden of Belonging: The total cost has come in at $114K (including the 

Cocky Trough) after a few little tweaks. The project will begin in Dec / 

Jan. Planting in June. 

• Mural project – Kindy and outside room 1. The P&C have funded this 

fabulous project with prominent artists in residence and student agency 

– the Art captains and Kindy students have been involved.  

• Year 4-6 Playground: The students have presented me elements of play 

equipment they believe would enhance their break times. I have met 

with Sho Kain-Johnson, and she has taken the student wish list and the 

Grounds Master Plan away to create an initial plan. 

There will be two stages: 

• Refurbishment and additions to the existing senior playground 

• Static elements on the Northern edge of the oval (Grantham Street) – 

fitness, swinging etc. 

• Shade Sails: The posts were installed over the holidays. The sails were 

installed today, in time for summer! 

• Oval / Quad: on the holidays was treated with Indemnify for the 

nematodes, hollow tine cored and swept and fertilised with controlled 

release fertiliser. We are investing an addition $3500 for Rye grass 

oversewing in April/July 2026.  

• Airconditioning – still waiting on quotes for cabling and units 

5.0    Use of Resources   

5.1  Personal items list   
• Changes were discussed for each year level. Most are minimal and 

indicative of price increases.   
• Home delivery costs have gone from $5 to $8.  
• Endorsed by Board.   

Financial update   
• Spent 85K from reserves this year (20%)  
• PP5 turf installed   
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• Carpets installed in Rm 14-16. DOE partially funded.   
• Airconditioning: Quote for cabling, quote for 2 at a time and quote for the 

whole job.   
  
Garden of belonging   

• Quote awarded to West Coast FM.   
• Completion date may not happen in the holidays as planned.   
• Planting will occur at a later date due to weather.   

  
2026 Planning   

• Budget submissions are currently with teachers. Finance committee 
meeting next step for draft cash budget required.   

 

 
6.0  Relationships & Partnerships    

6.1  Community Culture Survey thematic analysis  
• Only 116 responses, down from previous years.  
• Overwhelmingly constructive and grateful.  
• Families want to partner the schools and support the school in their 

child’s learning  
• Thematic analysis presentation based on strengths and opportunities in 

each domain.  
• Next action is to share as a one pager with the community “You 

said/We’re doing”  
• Board Plan to build relationships. Different strategies were discussed 

 

DM to draft a plan 
for relationships 
with community 
and Board  

7.0  Learning Environment  

7.1  Complaints Management policy and Talking to my school policy 
• moved to another meeting after the review of the Board Planner.   

 

 
 

8.0 Leadership   

8.1 Psychosocial hazard management process outlined   

• Principal Galup Network agreed to fund the Psychosocial Hazard 

Identification Process.  

• Staff resilience was measured  

• 70% of staff completed but still open for staff to complete  

• 2 hour training course completed.  

• 2026 will complete staff interviews  

• Future process- map controls and measure and monitor  

• Key hazards identified- Traumatic events and materials, Fatigue and 

High/Low Job Demands  

• Focus areas around resilience- Health, Reasoning and Composure 

• Relevant updates will be provided to Board throughout the process.  

 

 

9.0 Teaching quality   

 WPS hosting a PEAC class 2026 and beyond due to having additional 

spare classrooms.  

 

10.0 General Business   
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Signed:__________________ 
Date:_____________ 

10.1 
 
 
 
 
 
 
 

90th Anniversary – Week 1 Term 3 2026 
• Inquiry Learning Journey to coincide with anniversary  

  
Community Feedback  

• Bring it back on the Board agenda for next year and newsletter 
communication will link back to that. 

 
 

 

10.0 Next Meeting  
Tuesday 2 December 5.45pm 

  

10.1 Meeting closed 
Meeting closed by at 7:40pm.  

  
  


