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WEMBLEY PRIMARY SCHOOL
SCHOOL BOARD MINUTES

Meeting No.6: 5:45 pm on 9 September 2025 held in the Library (Open Meeting)

1.0

Welcome and Apologies

Actions

1.1

Open and welcome

"Kaya. | respectfully acknowledge the Whadjuk people of the Noongar nation as
the traditional owners and custodians of the lands upon which we work and live
(Boorloo) and pay my respects to the Elders, past, present and emerging.
Sovereignty was never ceded."

1.2

In attendance

- Staff Members: Donna Snow (DS) Milani Grace (MG), Deirdre Fardell
(DF)

- Additional Staff: Natalie Mueller (NM), Lisa Evans (LE) Debbie
Humphry (DH)

- Parent Members: Vimalan Sivasubramaniam (VS), Sara Tuohy (ST)
Beth Catalano (BC) Tennielle Quinn (TQ) Matt Delmenico (MD), Sara
Tuohy (ST)

Community Member/s in attendance (Open Meeting): Julia Foulsham

Apologies/absentees
- Staff Members: Shona Gilfilan (SG)
- Parent Members: Dan Madden (DM), Leon Kroep (LK), Stephanie
Fityan (SF), Lisette Salazar-Rodriguez,

1.3

Confirmation of agenda
- Confirmed

2.0

Disclosure of Interests

2.1

Real, perceived or potential conflicts of interest experienced by any member in
relation to the items on the agenda

3.0

Business Arising from Previous Minutes

3.1

Review of previous meeting minutes.

3.2

Review of Actions:
¢ Include a schedule of key action points that come out of each meeting
o All members to have read and signed a copy of the Code of Conduct.

No actions to
report.

4.0

Principal’s Report

Staffing:

o Record absenteeism due to illness

o Kate McWilliams maternity leave from 18 September — Lauren Kuppens to
replace.

2026 planning:

e Projected enrolment is 740. 20 less than this time last year.

¢ Business Planning — we have been waiting on the Department to issue their
Statement of Aspirations. These aspirational themes will underpin the
directions and pillars of new Strategic Directions and inform our School’s

Action — look into
the recording of
the session.




OFFICIAL

new Business Plan 2026-29. Whilst change is required, it will not be
revolutionary.

1.

2.

3.
4.

5.

Teaching and Learning: Do better for students - do better for staff
(expectations, policies, supports)

Supporting Students with Complex Needs- simplify and streamline
processes and required plans

Identify Need for Change - Challenge assumptions eg. early intervention
Building strong relationships — relationships matter to increase
attendance, behaviour, engagement and learning.

Stronger central leadership — direction and contextualised support

Broad focus areas 2026:

Teaching and Learning — amplify reading, numeracy, phonics/spelling
and writing. Eg. Maths looking to change program direction eg.
Mathletics. Bring Inquiry learning and assessment of critical and creative
thinking and Digital Technologies back into specific, whole school
priority planning and PL support.

Cultural Responsiveness

Student and Staff wellbeing — Real Schools and Psychosocial Hazard
training and processes.

Respect and Relationships: expectations, communication and clarity
and roles of the partners.

Buildings and grounds update:

The power board upgrade in the junior block in preparation for a new air
conditioning program has been approved and work will take place in
January holidays. The Department of education will assist by providing
60% ($18,000) of the total cost.

The reverse cycle air conditioning upgrade for junior classrooms,
including new wiring and the decommissioning of the old evaporative
systems has been put to tender. We are still waiting on quotes.

Junior quadrangle shade sails will be installed on the October holiday
break.

The Garden of Belonging final quote is $126K

P&C $20, State Gov. $50K, School $30 K committed. Shortfall of $26

Culture - Real Schools:

All staff attended the Real Schools, Restorative Practices 2.0
professional learning on 29 August.

At the core of restorative practices, is a new, focused way to manage
conflict resolution, through changing Language, Conduct, Mindset.
To change the culture, we require a connected approach. There is a
parent workshop coming up next term that | highly recommend to all
parents.

Thank you to ST for filling in as Board Chair tonight on behalf of DM.

5.0

Use of Resources

5.1

$456,782.74 in reserve accounts for future planned expenditure.
($20,000 allocated 2025)

Spent $69,083.72 so far in 2025 (2 x new photocopiers, CCTV, staff
toilets)

Carpet upgrade in room 14-16 booked for Term 3 holidays along with
PP 5 turf replacement.

AC elec sub board. Works booked for December school holidays. AWB
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awarded job $29,370 ex gst. DoE to contribute $18,000. Also getting
quotes for the cabling to be completed at same time.

e Shade sails junior area West Coast Shade $24 990 ex gst. P&C
donating 50%. School to pay difference from reserves. Will be installed
October holidays

e New server installation completed.

2026 Contributions and Charges
e Main changes, Mathletics cost has gone up to $20
No Year 6 surfing due to changes in policy and swimming levels.
Instrumental music cost has increased to $125.
2026 contributions and charges were endorsed.

6.0 Student Achievement and Progress
6.1 e LE and MG presented the 2025 NAPLAN results.
o This is the first year we have longitudinal comparative data with the new
scaling.
e Qutline of the disciplined dialogue data process at WPS was presented
for each stakeholder.
e Only 1 Business Plan target was met this year and that was | Year 5
Reading.
e School commitments and next steps discussed in response to data set.
7.0 Relationships and Partnerships
71 2026 School Development Days
o Days were noted by Board.
e Some dates were chosen due to facilitator availability.
¢ All dates either back onto a long weekend or are at the beginning of a
term.
e Dates to be added to the Compass calendar.
2026-2029 Business Planning workshop and Vision writing
o Boards Members participated in a vision writing workshop with some
draft versions.
o Feedback provided, it needs to be simplified.
e Revisit with new drafts at next meeting.
10.0 | Next Meeting
Tuesday 28 October 5. 45pm
101 Meeting closed
Meeting closed by ST at 7:40pm.
Signed:

Date:




