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WEMBLEY PRIMARY SCHOOL
SCHOOL BOARD MINUTES

Meeting No.5: 5:45 pm on Tuesday 5" August 2025 held in the Library

1.0 Welcome and Apologies Actions
1.1 Open and welcome
"Kaya. | respectfully acknowledge the Whadjuk people of the Noongar nation as
the traditional owners and custodians of the lands upon which we work and live
(Boorloo) and pay my respects to the Elders, past, present and emerging.
Sovereignty was never ceded."
1.2 In attendance
-  Staff Members: Milani Grace (MG), Shona Gilfillan (SG)
- Additional Staff: Lisa Evans (LE) Debbie Humphry (DH)
- Parent Members: Vimalan Sivasubramaniam (VS), Daniel Madden
(DM), Leon Kroep (LK), Sara Tuohy (ST) Beth Catalano (BC) Tennielle
Quinn (TQ) Matt Delmenico (MD), Stephanie Fityan (SF), Lisette
Salazar-Rodriguez, Sara Tuohy (ST)
Apologies/absentees
- Donna Snow (DS) Deirdre Fardell (DF), Natalie Mueller (NM),
1.3 Confirmation of agenda
- Confirmed
2.0 Disclosure of Interests
2.1 Real, perceived or potential conflicts of interest experienced by any member in
relation to the items on the agenda
3.0 Business Arising from Previous Minutes
3.1 Review of previous meeting minutes.
3.2 Review of Actions:
o Action points were reviewed. It was noted that matters had either been
addressed or were in progress
4.0 Principal’s Report

Quality Teaching:

e NAIDOC Week — all classes participated in multiple learning
experiences throughout NAIDOC Week. All staff participated in a 90
minute PL with teachers from across the Churchlands Network to further
understand the Department’s directions regarding cultural
responsiveness and define and describe cultural responsiveness in our
school/s culture. The next session will be held on 10 September

¢ All classes are engaged in Inquiry learning journey this term. The school
will be open to parents from 3:30 — 5:30 on Friday 19 September.
Please note the change of date — the P&C Flyer has the 18" September
noted, however this clashes with the Massed Choir festival.

o Student Wellbeing — positive engagement and behaviour — we begin our
partnership with Real Schools with a full day of PL with the founder,
Adam Voigt on the student free day 29 August. This 3 year partnership
will give staff, students and community the framework for restorative
practices and whole school, consistent language. A parent workshop will
be held in term 4, all was advertised in last week’s newsletter.

Resources

e 3 quotes were received for the Power sub-board upgrade in the junior
block. We have asked for a review on these quotes as some required
items not factored in. Approx $40K.

e Preliminary enrolment numbers (730) for 2026 were uploaded to the
Department on 8 August.




OFFICIAL

Staffing:

e Robyn Barratt will remain on leave this term, Thryn Hukin and Matt
Champness to continue.

o Jessica Ralph departed at end of term. She has been replaced by
Lauren Kuppens in Year 3. Lauren will continue in term 4 to replace
Kate McWilliams who will be on maternity leave.

o Anita Daw has won a permanent role at SIDE.

o All staff have been advised that we will have fewer classrooms
operating in 2026 and are being supported to look for alternative
opportunities beyond WPS where this may be relevant.

Leadership:

e Senior Leadership — The final permanent Deputy Principal position
(0.7FTE) on the senior leadership team was advertised last term,
Natalie Mueller was the successful applicant. Nat joins Donna, Lisa and
Milani. We have 3.2 FTE, however while we still have the budget and
over 700 students, the DP FTE will be increased to match workload
demands.

e Middle Leadership — School Improvement Team (SIT), and senior admin
team participated in the PRINT professional learning in late term 2.
Understanding self, strengths and shadow self is an important part of
our culture and team building.

¢ Business Planning — we are in the midst of reviewing, analysing and
researching to ensure we close out the last business plan and develop a
new one that is well aligned and future focused. The P&C voice will be
gathered in the planning in term 4.

o Student Leadership with Rotary Club of Cambridge will continue this
term.

Learning Environment:

e New carpet for remainder of the senior block. The Department are
subsidising the costs.

e Cars and parking around the school continue to be an issue. The ranger
is here regularly, reports of abuse to ranger or simply ignoring requests
are not uncommon. We have also had a number of written complaints
about vehicles and buses speeding on Ruislip street and not giving way
at the intersection of Ruislip and Jersey

Student Progress and Achievement:

« NAPLAN Data has arrived, and individual student reports have been
sent home. All the data will be shown at the open Board meeting.
However, as broadly reported in the media, Western Australian
students, particularly year 3s have not performed well.

Condolences:

We were very saddened to hear of the passing of Stephen Jackson. Stephen,
son of Barbara Jackson whom our Faction ‘Jackson’ is named after was a
wonderful supporter of WPS. He and his family embraced us when we
approached them for permission to name our faction after their mother.
Stephen attended the ceremony and then returned for ANZAC day and other
special occasions. He painted a didgeridoo in WPS colours and donated to the
school. Vale Stephen.

5.0

Use of Resources

5.1

Monitoring any additional money to go back into reserves.

Additional $20,000 to go into air conditioning fund.

Air conditioning costing is back with the contractors- awaiting final quotes.
Hopeful DoE will fund 50%. Possibly completed in October or December
holidays due to construction. All evaporative air conditioners are now working in
Junior block. Can’t afford to do all classrooms at once.

New server install on 1/9-2/9. Parents and teachers will be advised tomorrow.
Plans for how this will work are underway.




OFFICIAL

6.0 Relationships and Partnerships
6.1 Talking to my School Policy and Complaints Management Policy and Marked up
Procedures versions of both
o Process won’t be changed. policies to be
e Add Deputy Principal roles onto website/Compass. To help parents reviewed at next
navigate who to talk to and reference to Compass needs to be included in meeting.
the policy.
¢ No final decisions to be made today. DM suggested that as a process giving
feedback about policies, Board members take in turns, particularly in areas
of interest, to review outside of Board meeting.
o Proposed process is School review first. Any significant changes require
discussion at Board. Board members who agree, take the policies away to
review and feed back to the school any suggestions. The school take away,
make changes and send out for decision.
e Thanks from the Board to MD and VS for volunteering to be the first to
review and trial the process.
o Marked up version to come to the next meeting. (ACTION)
6.3 Business Plan Review: Positive Community Partnerships
e Board reviewed all Positive Community Partnership Business Plan
strategies and have placed items into maintenance, keep or amplify.
e Each member completed an online reflection.
7.0 Teaching Quality
71 Professional Learning Plan for Teachers — Semester 2
e The Semester two professional learning plan for the teaching staff was
presented. It highlighted a significant amount of time dedicated to cultural
responsiveness alongside other network schools and some other core
areas of the Business Plan review and development.
9.0 General Business
9.1 Deputy Chair
e Board decided on a rolling Deputy Chair for this year and then it will be
added as a position next year.
o ST volunteered to chair the next Board meeting on September 9 as DM is
away.
9.2 Education Awards
o DM would prefer P&C to endorse. BC and MD to engage P&C.
o DM to speak with DS around the parameters around giving community
feedback.
10.0 | Next Meeting
Tuesday 9 September 5.45pm (Open Meeting)
10.1 Meeting closed
Meeting closed by DM at 7:45pm.
Signed:

Date:




